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Reviews Matter:

How to Turn Routine Evaluations into

Future-focused Coaching

Here's what you can do

©

©

Spot the Challenge

Acknowledge the challenge or
area for growth.

|dentify a Possible Root Cause

Use Develop’s insights to uncover
what's driving performance
patterns.

Connect to the Work

Tie feedback directly to goals and
upcoming projects or tasks.

Highlight Strengths
Reinforce what's working or
strengths they can lean on.

Create a Plan

Turn insights into action with
clear, role-specific next steps.

Track and Reinforce

Keep progress visible through
1:1s and check-ins that sustain
growth over time.

In the modern workplace, performance reviews are a ritual
Intended to spark reflection, alignment, and growth, yet they
often end up as formalities that look backward instead of
driving what comes next.

Even well-run reviews can fall short when they fail to connect feedback to
future goals, missing the chance to turn insights into impact.

Rethinking the purpose of performance reviews reveals their true potential
— to create forward-looking conversations that promote clarity, confidence,
and growth.

Why Future-Focused Reviews Matter

When done well, performance reviews can be one of the most effective
ways to strengthen alignment, engagement, and performance. Shifting the
focus from routine, check-the-box evaluations to meaningful development
helps managers and employees connect feedback to daily work and what's
ahead, turning reviews Into engaging coaching conversations that inspire
real and consistent progress.

With Wonderlic Develop, managers get the role-specific insights they need
to prepare quickly, stay objective, and guide future growth. By grounding
reviews In role-specific insights and clear next steps, every conversation
helps turn feedback into meaningful action that fuels growth and results.

The Journey to Future-Focused Performance Reviews

For managers, adding future-focused coaching to the performance review
process Is a journey that starts with preparation and ends with progress.
Each performance review becomes a moment to guide growth, strengthen
alignment, and build lasting confidence.
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Turning
Performance
Reviews Into

Growth
Conversations:

Quick-5Start Checklist
for Managers

The

Organizational

Payoff

When performance reviews

become future-focused growth
conversations, everyone benefits.

COMMON PERFORMANCE REVIEW CHALLENGES

@ Focusing only on the past

Performance reviews become backward-looking
scorecards.

WHAT TO DO INSTEAD

@ Do this instead

Go beyond solely focusing on the past. Use
Develop to link feedback to upcoming goals.

@ Unstructured prep

Gathering notes feels time-consuming
and inconsistent.

@ Do this instead

Use Develop’s role-specific insights to
prepare faster and bring clarity on
performance impact.

@ Generic feedback

Comments feel vague or disconnected from
the work.

Do this instead

Ground feedback in objective, role-based
data that's specific and actionable.

@ No next steps

Employees leave uncertain about how to grow.

Do this instead

End each review with an action plan and a
few clear, measurable goals.

@ Disconnected conversations

Reviews feel isolated from ongoing coaching.

Q Faster preparation

Managers save time with built-in insights.

@ Stronger alignment

Employees see how growth ties to
team goals.

Q Fair, consistent feedback

Role-specific data builds trust
and actionability.

@ Do this instead

Use Develop to connect the dots and carry
progress forward.

Q Continuous development

Reviews maintain momentum from 1:1s.

Q Higher engagement

Employees feel supported and motivated
to grow.

Get Started with Wonderlic Develop

Prepare smarter. Coach better. Drive future performance.

Wonderlic Develop helps managers transform performance reviews into forward-looking growth
conversations that strengthen teams and spark measurable results.

Learn more about Wonderlic Develop
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